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CAC CACH TANG DOANH THU

-- Tdng khdach hang tiém ndng.

-- Tdng ty I€ chuyén dadi (ty Ié chét don hang).

-- Tdng gid tri trén mét don hang.

-- Tdng s6 lan mua hang ldp [ai.

CAC CACH GIAM CHI PHi

--Giam cdc khoan giam trdl.

-- Giam gig von hang ban.

-- Giam chi phi quan Iy va chi phi bén héang.

-- Giam chi phi lai vay.
-- Toi uu chi phi thué.
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1. C6 chinh sach tich diém nhan uvu dai
cho khach hang trong méi lan mua.

2. GiGi thiéu ho tén day da véi khach hang
va khién khach hang Iuwru l1ai sé dién thoai
ctia minh.

3. Luu lai théng tin chia khach hang va giri
cac chuong trinh wu dai dac biét cho
khach hang.

4. Thong bao tGi khach hang cac san

11. Gigi thi€u toan bé danh muc sdn pham cho
khach hang biét den.

12. Xay dung bai tur vdn cho tirng san pham va
cac san pham cé chic nang lién quan, bd tro
dén nhau dé huéng khach hang mua nhigu loai
san pham.

13. Tang s6 lugng san pham d& khach hang lua
chon.

14. Gigi thiéu cac phién ban cap nhat madi cta

GIAO DICH

pham méi ra mat qua email, tin nhan dién
thoai, fanpage, ...

5. Cung cap san pham, dich vu tét hon,
thue hién cac chinh sich wvu tién khién
khach hang cadm thay minh dac biét.

6. Ludn cai thién, cai tién chat lugng cda
dich vu tot hon.

7. Giao hang mot cach uy tin va nhat quan.

8. Gilr lien lac v@i khach hang thuong
Xuyeén.

9. Phan cap danh muc san pham theo nhu
cau khach hang.

10. Tao ra cic san pham combo khéa chit
khach hang.

san pham.

15. Ludn san sang ngudn hang trong kho.

16. Goi dién, nhan tin cham séc khach hang
theo dinh ki.

17. Lam thé thanh vién, méc gin chia khéa.
18. Thu nhap dir lieu ctia khach hang ci.

19. Phat thé thanh vién/thé vip cho khach
hang.

20. Sir dung thé mua hang nhiéu lan.

21. Cho phép thanh toan trudc hoac sau khi
mua hang.

22. Lién tuc cung cdp san phdm dich vu cho
dén khi khach hang yéu cau dirng lai.

23. Lap ké hoach mua sam cho khach hang.




1. Quang cao trén mang xa hdi: Quang cdo
trén Facebook, Instagram, Zalo, Twitter,
TikTok, Youtube, Email, SMS, ...

2. Quang cao trén cac cay quang cao: Cay
quang cao & nit giao théng, quang cdo &
tda nha cao tang, khu chung cu.

3. Quang cao trén thang may.

4. Quang cdo trén phuang tién di chuyén:
Xe buyt, cap treo, taxi, may bay.

TANG LUONG Kt

5. Quang cdo & cac dia diém: Quan ca phé,
su kién hdi nghi, ga tau, san bay, rap chiéu
phim, tru@ng hoc, siéu thi, diém du lich,
do luu niém, quan an, nha hang.

6. Quang cdo trén bdo chi: Bdo in/nhat
bao, bao dia phuang, truyén hinh, audio,
dai phat thanh, bao dién tdr.

7. Str dung KOL - ngudi dnh huéng.

8. Phat to roi.

9. Tai trgg MV ca nhac.

10. Cho dung thtr.

11. Tang qua xin théng tin.

12. Hop tac chién luoc: Pai ly, don vi cung
tép khach hang.

1. Ban kém thém san pham hoac dich vu
hé trao.

2. Tap trung xay dung, cai tién kich ban
up sale thém san pham/dich vu.

3. Tang gia ban san pham/djch vu di kém
Vi gia tang gia tri san pham.

4. Cai thién viéc ba tri, trung bay san
pham/dich vu.

5. Thiét ké hinh anh san pham/dich vu

TANG DOANH THU TR

bat mat, thu hit tai diém ban.

6. Tap trung vao tap khach hang VIP.

7. Xay dung chinh sach mua combo vu
dai danh cho khach hang.

8. Xay dung cac chuong trinh khuy&n mai
khi mua cac sdn pham ti€p theo.

9. Xay dung chinh sach tich diém, tang
voucher giam gia khi mua cac don hang &
cac ndc thang gia tri khac nhau.

10. Tap trung vao khach hang mua si.

11. Xay dung cac thang san pham vdi
nhiéu lua chon.

12. Théng tin day dt vé danh muc san
pham/dich vu cho khach hang.

13. Xay dwng cau chuyén thuong hiéu: Sach,
phim.

14. B&i méi bao bi, bao géi.

15. Giri buu thiép dién tir.

16. Pay manh hoat déng tai trg: Cic chuong
trinh cong dong.

17. Té chirc cudc thi.

18. Hoat dong tir thieén: Thuc hién chién dich
gay quy, chia sé mién phi.

CHON

19. Livestream.

20. Tham gia cac hoi tre thuong mai.

21. Chuwong trinh dap xe gigi thiéu sdn pham.
22. Lam déng phuc.

22. Lién két véi chinh ph.

24. Tai tra do gia dung: In Logo trén coc dung
1 [an cé thuong hiéu, a0 mua gin logo &
slogan, mi bao hiém, bit & gidy nhap, gidy
an.

25. Quang cdo trén cac rng dung dién thoai.
26. Chinh sach dé khach hang gidi thiéu
khach hang.

27. Thiét ké va in 4n danh thiép.

28. Quan hé cong ching.

13. Pa dang hinh thic thanh toan.

14. Cho phép thanh toan thee cac thai han
khac nhau.

15. €6 phueng dn hd tro tai chinh cho khich
hang c6 nhu cau.

16. Ban chéo san pham/dich vu.

17. Tinh phi tu van/van chuyén/bao hanh.
18. Str dung bang khao sat khach hang dé
upsale cdc san pham theo ding nhu cau.

N MOI LAN BAN HANG

19. Thiét Iap mirc gia dat hang tdi thiéu, chap
nhéan dat coc.

20. Thiét Iap muc tiéu doanh thu trung binh,
ti€n hanh do ludng doanh thu trung binh trén
ma&i I3n ban hang va tap trung té chifc d6i
ban hang gia tang chi s& nay.

21. Thiét ké chién Iugc san pham/dich vu theo
huéng giai phap toan dién cho moét hodac mot
vai van deé cta khach hang.

22. Kinh doanh ddng san pham déc quyén.

23. Lura chon san pham, dich vu.

24, Tao thién cam, ddi dai dac biét véi khach
hang.

25. Giao duc thi trudng tap trung vao gia tri

1. San xuat bd saleskit.

2. Cho khach hang dung thir san pham.
3. Kinh deanh déong san pham déc quyén.
4. Lua chon san pham, dich vu. ,

5. Tao thién cam, déi d3i dic biét véi
khach hang. ,

6. Binh vi thuong hiéu & phan khtic cao.
7- Viet cau chuyén tha vi vé san pham va
doanh nghigp.

8. Cung cap gia tri tang thém.

9. Dan dau xu hudng thi trudng.

10. Ban hanh chinh sach cam két, van
minh bang van ban.

11. Xac dinh loi di€ém ban hang déc nhat.
12. Phat trién dong san pham khdc biét so
vdi cac san pham khac trén thi trudng.
13. Sang tao va bdn san phadm déc quyén.
14. Cung cap san pham chat lugng.

15. In san danh sach lgi ich san pham va
dich vu.

16. SUr dung phiéu danh gia khach hang dé

trung bay hoic cdi tién san pham t&t han.

17. Str dung hinh anh truéc va sau khi st

1. Xay dung va van hanh ddang quy trinh
thu chi khéng dé that thoat chi phi.

2, Xay dung cac chuong trinh/chinh sach
khich I& méi CBNV tham gia cat giam chi
phi ldng phi tir nhirng hoat déng nhd
nhat.

3. Lwra chon béan céc san pham/dich vu cé
lgi nhuan cao.

4. Nang cao ki nang dam phan dé c6

dung san pham dung thir/mau thir.

18. Trinh bay mau thir, hinh dnh minh hoa.

19. Tao danh muc san pham, gia ca.

20. Cung cap thong tin day dud cho sales va dao
tao.

21. Xay dung kich ban ban hang va dao tao cho
nhan vién sales.

22. Po luding ti Ié chuyén dai.

23. Khich I d6i ngti nhan vién.

24. Khao sat nhirng khach hang ci.

25. Khao sat nhirng khach hang khéng mua.
26. Cai tién van phang, phuong tién hd trg
sales.

27. Trung bay nhirng giai thudng, chirng nhan.
28. Péng ky tai khoan cho khach hang.

29. Sir dung hé théng CRM dé quan Iy khach
hang. "

30. Pa dang phuong thirc dat :M:m.

31. Pa dang phuong thic thanh toan.

32. Trwng bay tai dia diém ban hang.

33. Lap ké hoach thanh toan va huy déng vén.
34. Lap s& d6 quy trinh ban hang.

35. Huéng dan sir dung san pham truc tiép

13. Thuc hién viéc tai ché.

14. Thué ngoai, gidm viéc dau tw tai san, cdng
cu, dung cu.

15. Giam chi phi tuyén dung bing phuong an
tuyén dung ndi bo.

16. Nhan ky giri hang héa.

17. Thong ké cac khoan chi phi, bdo cao

thuong xuyén va danh gia dinh ky hiéu qua
cac khoan chi phi.

CACCACHKIEM S

dugc murc gia tét nhat tir nha cung cap.
5. Tién hanh kiém tra, ra soat, danh gia
danh sach nha cung cap hang ky.

6. Giao chi ti€u cat giam chi phi cho cac
b6 phan.

7. Quan ly hiéu sudt, ndng sudt va thai
gian lam viéc cda nhan sy bang KPI.

8. Xay dung chinh sach luong thudng
theo hiéu qua kinh doanh.

9. Téi uu héa chi phi thué.

10. Giam ty |& 16i khi san xuit hang héa.
11. Giam ty |8 16i khi giao hang.

12. Dur toén ngan sach va kiém soat ngan
sach theo dinh mirc.

18. Xin tai trg hoac vay muwon.

19. Gidm thiéu cc céng doan triing |3p trong
cong viéc.

20. Luru trilr co’ s& dir liéu chinh xac.

21. Cat giam ddi ngli nhan sLr.

22. Cat giam ddi ngii quan ly khéng can thiét.
23. C3t giam chi phi cho giam déc.

24. Ké khai thugng xuyén va kiém tra dinh Ki.
25. Mua si, ap dung k& hoach thanh toan va
lam thém gig.

26. Han ch@é thai gian ngung hoat déng.

27. Xay dung quy trinh chuan cho céng tac ké
khai, chi cac khoan chi.




